
1



Ways of co-responsibility of the laity

between local and global entities 

by Dr. Sandro Calvani, Director 
ARCMDG at AIT

At IFCA Sixth General Assembly , 
Institutul Teologic Romano-Catolic

Sfântul Iosif, Iaşi, Romania.



Objectives of this presentation

At the end of this session, 

you should be able to identify, describe and further discuss:

1. Fundamental areas of co-responsibility of the laity in the 
Catholic social teaching 

2. Definition of co-responsibility in the modern humanosphere;

3. Some good practices while facing the challenges of 
globalization in the next decade;

4. How a co-responsibility programme is part of Catholic 
testimony and communication with the society;
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They are all man-made 
and un-made

Problems, solutions, co-responsibility 
are NO MAGICS



Irresponsible individualities vs. responsible communities (1)
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Co-responsibility
of common good

Prevalence of  
individual interests

Increasingly unbalanced society 
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Irresponsible individualities vs. responsible communities (1)

Greater 
weight 

of markets 
More 

freedoms of 
financial 
systems
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Irresponsible individualities vs. responsible communities (2)  

Heavier individualist aspirations,            
sense of belonging and authenticity,  

ethical auto-determination and relativism.

More efficiency, 
more innovation,  

more competition. 
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Irresponsible individualities vs. responsible communities (3)  
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Addressing a growing need of a truly global alliance                          

to make the balance between freedom and responsibility              

much more stable 

Re-balancing freedoms and responsibility



1. The fundamental issues of the social 
teaching of the Catholic Church 



Ten fundamental issues 
of Catholic social teaching

1. Dignity of the human person;

2. Common good and community;

3. Option for the  poor;
4. Human rights and 

responsibilities;
5. Roles of government                         

and subsidiarity;

6. Economic justice;

7. Stewardship of God‟s creation; 
8. Promotion of peace                                

and disarmament;

9. People participation; 
10. Global solidarity and 

human development;

The following ten principles highlight major themes from 

Catholic social teaching documents of the last century:



The social mission of the Church and of the laity 

is constitutive and not extra-curricular or optional



1. Dignity of the human person

The person is the clearest reflection of God among us.

The belief in the inherent dignity of the human 

person is the foundation of all Catholic social 

teaching. 

This principle is grounded in the idea that the person is made                                   

in the image of God. 

Women and men have a significant place in the social order.  

Human dignity can be recognised and protected only in community

with others. 

The fundamental question to ask about any social development is: 

what is happening to the people involved?



2. Common good and community

The human person is both sacred and social: we realize our dignity 

and rights in relationship with others, in community. 

Human dignity can only be realized and protected in the context of 

relationships with the wider society.

How we organize our society, in economics and politics,                         

in law and policy, directly affects human dignity                                       

and the capacity of individuals to grow in community. 

Everyone has a responsibility to contribute to the good 

of the whole society, to the common good.



The common good

Is the sum total of all those conditions of social living 

-economic, political, cultural, legal, religious, customary-

which make it possible for women and men to readily and 

fully achieve the perfection of their humanity. 

Individual rights are always expressed 
within the context 
of promotion of the common good. 

There is also an international common good. 



Common good 
and social responsibility

The „social responsibility‟ -the human construction of the world-

is not „secular‟ in the sense of being outside God‟s plan, 

but is intimately involved with the dynamic of God‟s reign.  

Therefore faith and justice are necessarily linked together. 

Living justly requires us to be involved in the structures 

by which we organise our society -that is, the political, 
economic, social, religious, legal and cultural structures.



3. Option for the poor

The moral test of a society is how

it treats its most vulnerable members. 

The poor have the most urgent moral claim on the conscience      

of a nation or a civil society.

We are called to look at public policy decisions 

in terms of how they affect the poor.  

A healthy community can be achieved only if its members           

give special attention to those with special needs,                        

to those who are poor and on the margins of society.



4. Human rights 
and responsibilities

Human dignity can be protected                                                

and a healthy community can be achieved                                            

only if human rights are protected and responsibilities are met. 

Every person has a fundamental right to life and a right to those 

things required for human decency, starting with food, shelter 

and clothing, employment, health care, and education. 

Corresponding to these rights are duties and responsibilities        

to one another, to our families, and to the larger society.



5. Role of government and subsidiarity

The state has a positive and necessary moral function. 

It is an instrument to promote human dignity,                                     

to protect human rights, and to build the common good. 

All people have a right and a responsibility to participate in political 

institutions so that government can achieve its goals.

Responsibilities and decisions should be attended to as close 

as possible at the level of individual initiative in local 

communities and institutions. 

Mediating structures of families, neighbourhoods, community 

groups, small businesses, and local government should be

fostered and participated in.  



6. Economic justice  (1)

The economy must serve people, not the other way around. 

All workers have a right to productive work,                                

to decent and fair wages, and to safe working conditions.

The economy is for the people and the resources

of the earth are to be shared equitably by all. 



6. Economic justice  (2)

The world has never been so badly un-equal 



The global distribution 
of consumption (2011)
is highly uneven 

% share of 

total consumption 

60
60
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Source: World Bank’s staff estimates 



6. Economic justice  (3)

Human work is the key to contemporary social questions. 

Full employment must be the aim of governments and industry. 

Labour takes precedence over both capital and technology 

in the production process. 

Just wages and the right of workers to organise

are to be respected.



7. Stewardship 
of God's creation (1)

The goods of the earth are gifts from God,                                                        

and they are intended by God for the benefit of everyone. 

There is a "social mortgage" that guides our use of the world's 

goods, and we have a responsibility to care for these goods 

as stewards and trustees, not as mere consumers and users. 

How we treat the environment is a measure of our stewardship, 

a sign of our respect for the Creator.



7. Stewardship 
of God's creation (2)

All property has a 'social mortgage'. 

People are to respect and share the resources of the earth, 

since we are all part of the community of creation. 

The right to private property is a fundamental right    

but it is not absolute and untouchable. 

It is subordinate to the right to common use, to the fact

that the goods of the earth are meant to be shared by all.



8. Promotion of peace and 
disarmament 

Catholic teaching promotes peace as a positive,                                        

action-oriented concept. 

In the words of Pope John Paul II, "Peace is not just the absence of 

war. It involves mutual respect and confidence between peoples 

and nations. It involves collaboration and binding agreements.” 

There is a close relationship in Catholic teaching between peace 

and justice. Peace is the fruit of justice and is dependent upon 

right order among human beings.



9. People’s participation 

Society should be structured in a way that allows for dialogue
between its different sectors and does not foster polarisation
between classes or other groupings. 

In choosing a particular system people should not allow themselves 
to be deceived by the use of language. E.g. „public ownership‟ of 
various economic enterprises may be a deceptive title -since it may
refer to a kind of „state capitalism‟ which leaves real power 
concentrated in the hands of a relatively small managerial group. 

Similarly, a „free enterprise system‟ may in practice be one that 
concentrates power unduly in the hands of a few.



10. Global solidarity and 
development

We are one human family.        

Our responsibilities to each 

other cross national, racial, 

economic and ideological 

differences. 

We are called to work

globally for justice.

The rich nations have responsibilities toward the poor nations, 

the structures of the international order must reflect justice.



2. Co-responsibility 
for the modern humanosphere

…



Responsibility is the word that CONNECTS 

the other key determinants of modern life on Earth: 

people, planet, profit 

Corporate Social Responsibility      

December 2007      © Fujitsu Siemens 

Computers 2007      FSC Public
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A new sense of responsibility
inspires all modern global changes 

Public Institution, civil societies and 
private and public companies act and 
behave with a sense of responsibility    
in everything they do: 

from the services or products they  
build, to the way they deliver or sell... 

from the workplace  to the marketplace,  
from the household to the church life...
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Development, security and human rights 
are not only ends in themselves; 
they reinforce each other, 
and depend on each other. 

In our interconnected world, the human family
will not enjoy development without security, 
it will not enjoy security without development, 
and it will not enjoy either 
without respect for human rights. 

Kofi Annan,  UN Secretary-General, 2000
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A new sense of responsibility
inspires all modern global changes  (1)



A new sense of responsibility
inspires all modern global changes  (2) 

It is time to recognize that human capital and natural capital are 

every bit as important as financial capital;

…Let us face facts; 

the old model has collapsed. 

We need to create a new one, 

a new model for dynamic growth, 

a new paradigm based on stable economies 

and decent jobs and opportunities for all.

UN Secretary-General Ban Ki-moon, May 2012
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Strong forces that are changing

co-responsibility trends

2. Digitization1. Globalization 3. Empowerment

More effective co-responsibility 



What are the 
global public goods?  (1)

Global public goods are commodities, 

services or resources with shared benefits.  

They possess two characteristics:

 They produce benefits that are impossible to prevent 

everyone from enjoying;

 Consumption by one individual 

does not  detract from that of another.

An example of a global public good is clean air.

Source: Development Committee Paper “Poverty reduction and Global Public Goods”, September 2000

1. Globalization



What are the 
global public goods?  (2)

International public goods (global and 
regional) address issues that: 

 are deemed to be important to the international community, 
to both developed and developing countries;

 typically cannot, or will not, be adequately addressed by 
individual countries or entities acting alone, 

 and in such cases are best addressed collectively on a 
multilateral basis.

Source: International Task Force on GPGs

1. Globalization



Why do we need to care now, 
more than before?

Before Now and tomorrow

HIV infections 

worldwide

0 (1960) 40 m (2005)

Carbon dioxide 

concentrations

300 ppm (1992) 380 ppm (2005)

Refugees 

worldwide

5.7 m (1978) 19.2 m (2005)

Avian flu Negligible (2005) ? (2010)

1. Globalization



Co-responsibility on global 
public goods is weak

 Institutional arrangements are unclear;

 Cross-border externalities can discourage provision of GPGs;

 Policy making is typically at national level; International 

cooperation is difficult to negotiate and to implement.

 United Nations, development banks, regional institutions

are part of the problem .

1. Globalization



International cooperation
is virtual and not co-responsible 

 State-centric policy making and GPG deficit necessitate 

international cooperation;

 Cooperation can be in the form of international laws, 

agreements, and protocols;

 Such cooperation can be difficult to obtain and its objectives 

even harder to implement.

1. Globalization



2. Digitization of social  networks makes 
them powerful and very hard to control  



Social networks              
have contributed  to the              
death of distance,    
deference and indifference 





People used to look to to 
the government to solve 
big problems.

Now 90% of consumers and 85% of executives believe that 
non-state institutions should play a broader role in society.* 

The trust gap between consumers and corporations, McKinsey Quarterly, 2008  and 
PSB Corporate Social Responsibility Branding Survey, 2010, (modified )

3. Empowerment



All kinds of human organizations 
have re-discovered  

the sense of responsibility and of empowerment

50

More effective co-

responsibility 



The expansion of humanosphere 
is about empowering all protagonists

Placing society, the environment, justice and peace at the heart of 

humanosphere  in family life, in education, in politics and business. 

Harnessing the sense of responsibility that flows throughout             

all corners of society and of institutions.

Enabling it to flourish across all areas of laity„s activities. 

Empowering people of faith to live their sense of responsibility. 51



Contrarians’ views on social responsibility

• People have lost control of their life 

and their future; greed rules the 

world.

• It may appear and/or be cosmetic, 

without  a genuine revolution        

of Nations‟ socio-economic 

governance; 

• A restriction to free trade?



For example:                        
business has no responsibilities!

“The social responsibility of business                     

is to increase its profits.” 

“What does it mean to say that                   

business has responsibilities?                                        

Only people can have responsibilities!” 

“…in a free society there is one and only one social responsibility   

of business: to use its resources and engage in activities designed 

to increase its profits so long as it stays within the rules of the game, 

which is to say, engages in open and free competition                

without deception or fraud."

Milton Friedman  (1912-2006)
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Carroll’s social responsibility pyramid
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Roadmaps for a stronger 

humanosphere,                            

to get out 

of the desertification 

of responsibility:

Recognize 

and act 

with sense 

of urgency 



Roadmaps for a stronger humanosphere,                            

to get out of the desertification of responsibility 

1. Re-design social responsibilities           
at the workplace;

2. Reach out the community;

3. Become environment friendly; 

4. Re-design the marketplace 
focusing on people‟s needs;

5. Engage the civil society;

6. Join excellence networks of  
social responsibility                  
for common goods.

56



Corporate Social Responsibility      

December 2007      © Fujitsu Siemens 
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1.  Re-design social responsibility                         
at the workplace



1. Re-design responsibility at the workplace

• Staff sense of belonging;

• Team work;

• Respect of roles of all staff;

• Respect of labour rights;

• Fight against corruption;

• Healthy and safe workplace ;

• Focus on excellence of process              

and of products.

58



Staff training and development at the workplace 

• Employee learning and development is critical                                                                
to enhancing  responsibility;

• Foster  learning at any stage and through the right mechanism. 

• Apply new media and case studies. 

• Monitor staff performance development                                                    
through annual performance management process;

• In-depth discussions on responsibilities, skills, competencies, 
performance and development needs. 

59



More responsibility engenders increased staff 
retention, decreased absenteeism, and…

60

Employees need to know that 

the institution values their 

contribution. 

Providing excellent working 

conditions leads to tangible    

savings from decreased    

recruitment costs and lower 

absenteeism.



And …increased ability to 
recruit and retain staff

As society expects better social                        

and environmental responsibility                                 

from businesses, so potential employees are 

looking for companies with strong values that they    

feel proud to work for and will want to keep working for.

61



More sense of responsibility 
maximizes employee motivation

Staff satisfaction is a key benefit of undertaking responsibility programs.

People measurably prefer working for 'good' companies, and satisfied, 

involved employees are likely to be more motivated and committed and 

therefore more productive.
62
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2.  Reaching out the community 



2.  Active involvement in the local 
and the global community

Seek to support and to work in partnership                                       

with  communities where you live or work. 

Lay people are encouraged to become involved 

in community projects and charitable causes.

64
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3.  Become environment friendly 



3.  Enhance friendship with environment

Create, experience , enforce , celebrate a sense of 
community responsibility  to protect the environment;

Act continuously to minimize environmental damage and 
take steps beyond what is required by law; 

Inform and train friends and colleagues in the local and 
global environmental ethos and cheer the obligation to act 
in a responsible way; 

66
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4.  Re-design the marketplace 
focusing on people’s fundamental needs  



4.  Re-design the market place 
focusing on people’s needs

Strategic and key suppliers committed to                                                                     
International Labor conditions expressed                                                                                     
in the UN Global Compact;

Drawn from the Universal Declaration on Human Rights 
and the International Labor Organization's Declaration 
on Fundamental Principles and Rights at Work;

Bi-annual audits of supplier sites,
covering a large part  of purchase volume per annum;
Random independent audits across key-supplier base. 
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The UN Global Compact asks companies to embrace, support and enact, within their 
sphere of influence, a set of ten core values in the areas of human rights, 
labour standards, the environment and anti-corruption:

Human Rights
1: Businesses should support and respect the protection of internationally proclaimed 

human rights; and
2: make sure that they are not complicit in human rights abuses.

Labour
3: Businesses should uphold the freedom of association and the effective recognition of 

the right to collective bargaining;
4: the elimination of all forms of forced and compulsory labour;
5: the effective abolition of child labour; and
6: the elimination of discrimination in respect of employment and occupation.

Environment
7: Businesses should support a precautionary approach to environmental challenges;
8: undertake initiatives to promote greater environmental responsibility; and
9: encourage the development and diffusion of environmentally friendly technologies.

Anti-Corruption
10: Businesses should work against corruption in all its forms, including extortion and 

bribery.
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5. Engage the 
civil society

71



5.  Engage the civil society

Reach out the lives of  as many kinds of people as possible      

each day;

Keep in mind that your service or business has an impact               

far broader than the sites of operation;

Demonstrate a commitment to engage with, and listen to,       

social, economic, and political groups that have an interest           

in your business or institution;

Involve in engaging and instigating a genuine two-way dialogue 

with external groups well into the future. 
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6.  Join excellence networks
of responsibility for common goods 
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6.  Join networks that pursue excellence                                                      
in responsibility  for common goods 
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6. .  Join networks that pursue excellence 
in responsibility for common goods

The Green Grid, a consortium of IT 
companies and professionals seeking to 
lower the overall consumption of power 
in data centers around the globe 

The Climate Savers Computing Initiative 
brings together industry, consumers and 
conservation organizations to 
significantly increase the energy 
efficiency of computers and servers. 

As the world's largest, global corporate 
citizenship initiative, the Global Compact 
is first and foremost concerned with 
exhibiting and building the social 
legitimacy of business and markets. 
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Talking and preaching is part of the problem…

…responsibility is part of the solution 



Do change or… rot !

“In a time of drastic change, it is 
the unlearners who inherit 
the future. 

The learned find themselves 
equipped to live in a world 
that no longer exists”.

77

Eric Hoffer, 

US social writer, 1902-1983



Late 2000s
responsible 

competitiveness

The evolution of social responsibility in business

Early 1990s
corporate 

governance Early 2000s
corporate

accountability

1970s
Shareholders

1980s
Philanthropy

Late 1990s
stakeholders
engagement



Late 2000s
Sustainable 

markets

The evolution of sustainability of business

Early 1990s
Environmental 
management Early 2000s

Triple 
bottom line

1970s
Quality 

management

1980s
Health and

safety

Late 1990s
Health, safety 

and environment



The failure of past  social responsibility policies 

and their re-birth

Why have we failed so 
spectacularly to address the 
very issues we claim to be 
most concerned about? It is 
because of the triple curse     
of past responsibility policies.

Copyright CSR International / Wayne Visser 2010 (modified)

Creativity

Responsibility in the past

Scalability

Responsiveness

Uneconomic

PeripheralIncremental

Responsibility in the future

Glocality

Circularity

We need a revolution that will, if 
successful, change the way we 

talk about and practice 
responsibility and, ultimately,       
the way we do business and 

govern public goods



The wwweb might contribute                                                

to more effective social responsibility in the near future

WWWeb

Collective intelligence

Collaborative networks

User participation

Social media

Knowledge syndication

Beta testing

New philosophy

Social responsibility

Global commons

Innovative partnerships

Stakeholder involvement

Stakeholder panels

Real-time reporting

Social enterprise

New business model



Social responsibility tomorrow:                       

a new design for business and services

Social responsibility can only be 
resilient if it is part of the DNA of an 
organisation, i.e. it will only survive 
the vagaries of fickle markets, 
fluctuating profits, financial crises 
and leadership whims if it is totally 
embedded in the corporate culture, 
strategy and governance systems” 

Wayne Visser, 2008

Copyright CSR International / Wayne Visser 2010  (modified)

Environmental 

integrity

Societal 

contribution

Good 

governance

Value

creation

Responsibility 
tomorrow



The new design of social responsibility  

Copyright CSR International / Wayne Visser 2010 (modified)

Goal

Economic 

development

Indicators

Beneficial products
Inclusive business

Environmental 

integrity

The SR 2.0 Model     

Institutional 

effectiveness

Stakeholder
orientation

Sustainable 

ecosystems

Transparency
Ethical conduct

Philanthropy
Fair labour practices

Renewable resources
Zero-waste production

Societal 

contribution

Good 

governance

Value
creation

DNA Code



Past SR versus new SR 

Social 

responsibility

Philanthropic

Risk-based

Image-driven

Specialized

Standardized

Marginal

Western

Sustainability &

responsibility

Collaborative

Reward-based

Performance-driven

Integrated

Diversified

Scalable

Global



Past SR versus new SR: shifts

SR premium

Charity projects

SR indexes

SR departments

Ethical consumerism

Product liability

CSR reporting cycles

Stakeholder groups

Process standards

Base of the pyramid

Social enterprise

SR ratings

SR incentives

Choice editing

Service agreements

SR data streams

Social networks

Performance standards

Past Present and future



Sustainable development is ...

A set of conditions and trends in a given system 

that can continue indefinitely.

(Source: Alan AtKisson, 2004)

A strategic process of continuous change 

in the direction of sustainability.

Sustainability is ...



The challenge ahead for new SR policies

The success 
of the new SR policies will depend on:

Creativity

Scalability

Responsiveness

Glocality

Circularity



Social responsibility > 
Social marketing > Social media 

SR as a door towards new 

public-private partnerships 

and governance

Some of the following slides are adapted from research published by: 



SOCIAL RESPONSIBILITY

Understanding expectations

SUSTAINABILITY

Resource constraints

Intelligence

Two way communication

Transparency Social license

Trust

Strategic lens

Efficiencies

Operational excellence Competitiveness

Technical innovation



90



O
N

E-
W

A
Y

  
M

O
N

O
LO

G
U

E

“They can’t hear 
me and I feel 
insignificant”

“They must 
listen and I will 

be heard”

PASSIVE CON-SUMERS

TWO-WAY  DIALOGUE

ACTIVE

PRO-SUMERS

CONVERSATION

C
O

N
TR

O
L

The rise of peer-to-peer communications



debt crisis • food prices • climate change

energy supply • the digital divide 

nuclear security • youth unemployment



80 major global ‘threats’ identified

http://reports.weforum.org/global-risks-2012/#ol=videos

http://reports.weforum.org/global-risks-2012/
http://reports.weforum.org/global-risks-2012/
http://reports.weforum.org/global-risks-2012/
http://reports.weforum.org/global-risks-2012/
http://reports.weforum.org/global-risks-2012/
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Five trends to keep watch on 



Old systems and institutions 

simply cannot cope                     

with new complexity and speed;

These challenges require the 

engagement of an entire society 

of stakeholders;

The role of public relations and 

co-responsibility                               

is therefore key.

Governments cannot do it alone

Klaus Schwab, World Public Relations Forum 2010



What are the incoming threats and challenges
to a sustainable governance of global public goods? 
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Co-responsibility           
beyond 2015:



UN climate convention (UNFCCC) chief Christiana Figueres at the Barbara Ward Lecture in London, 2011

Two billion people   

living on less than $2.50 a day;

One billion people                               

with insufficient access 

to clean water;

About 2.4 billion people 

without a decent energy source;

1.2 billion suffering         

from chronic hunger: 

All this is "morally unacceptable

In 2015



A century of development 1900 – 2000 

 global population: 4 x 

 global economy: 14 x

 industrial production: 40 x

 energy use: 16 x

 carbon dioxide emissions: 17 x

 sulphur dioxide emissions: 13 x

 ocean fishing catches: 35 x 

 number of pigs: 9 x 

 forests: 0.8 x 

 agricultural fields: 2 x 

 blue whale: 0.0025 x 
From: Something New Under the Sun

John McNeill, 2000 (modified) 



despite the spectacular successes of nations such as 
China, Thailand, Malaysia and Brazil in raising living 

standards, and despite advances secured by the 
Millennium Development Goals (MDGs)

Chronic poverty 
challenges world justice



Climate change is one of the issues that 
threatens to exacerbate the situation:  

by raising sea levels, increasing 

drought in drought-prone areas 

and reducing crop yields.



social business, 
SR         ,

access to credit,
access to market 

The little known gear of co-responsibility 
& poverty-free societies:
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They are all man-made 
and un-made

Problems, solutions, co-responsibility 
are NO MAGICS



Responsibility can be learned 
and must often be un-learned 

The illiterate of the 21st

century will not be those 
who cannot read and write, 
but those who cannot learn, 

unlearn and relearn. 
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Alvin Toffler, 

writer on future

societies, 1928
Change is not merely necessary to life, it is life.



Examples of people in action

Cultural Creatives:

They invent. 

They imagine. 

They heal. 

They explore. 

They create. 

They inspire. 

They push the human race forward.



Thank you

www.arcmdg.ait.asia
www.sandrocalvani.it 


