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Issues at stake 

• Current MDGs challenges in the ASEAN region;

• Will ASEAN as a region achieve the MDGs by 2015?

• What are the major disparities within the ASEAN 
region regarding the achievement of the MDGs ?

• What roles do and should ASEAN institutions and 
initiatives play? 

• Is a regional approach to achieve these globally 
defined goals necessary?

• What is the link between the establishment of the 
AEC and the achievement of the MDGs?
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The Cinderella of humankind’s agenda  



MDGs are a bold promise to humankind 



The MDGs unkept promise at global level  

“



The latest review 
at ASEAN – UN summit in NY Sept. 2011  

“

…ASEAN  is determined to contribute to the solution of global challenges 
and to be part of the solutions;

…A more coordinated, cohesive, and coherent ASEAN po sition on global 
issues of common interest and concern, based on a s hared ASEAN global 
view, which would further enhance ASEAN's collectiv e voice in relevant 
multilateral forums;

…An enhanced ASEAN capacity to contribute and respon d to key global 
issues of common interest and concern (including MD Gs) which would 
benefit all ASEAN Member States and its peoples;

…A strengthened capacity of the ASEAN Secretariat so  that it is able to 
support the vision and development of the ASEAN Com munity in a global 
community of nations. 



Jens Martin Skibsted

…Weak policy making, policy planning, 
and policy implementation…
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1.   The situation today

2.   A road map with an intensified 
and accelerated driving method

3. Cooperative organizational  
changes  

Achieving MDGs in ASEAN



Early achiever: already achieved the 2015 target

On-track: Expected to meet the target by 2015

Off-track, slow: Expected to meet the target, 
but after 2015

Off-track: no progress, regressing, stagnating 
or slipping backwards

1. The MDGS situation in ASEAN today

Source: UNDP, ESCAP, ADB, Paths to 2015, MDG priori ties in Asia and the Pacific, Sept. 2010 



Early Slow

On
track

Off
track 



The pessimist 
sees a difficulty in every 

opportunity;

the optimist sees an 
opportunity in every 

difficulty 



Source: UNDP, ESCAP, ADB, Paths to 2015, MDG priorities in Asia and the Pacific, Sept. 201 0

1.   Strengthening growth by stimulating domestic and 
intra-regional trade;

2.   Making economic growth more inclusive and   
sustainable;

3.   Strengthening social protection;
4.   Reducing persistent gender gaps;
5. Ensuring financial inclusion;
6. Supporting least developed and structurally 

disadvantaged countries;
7. Exploiting the potential of regional economic 

integration





ASEAN Members States
…united for MDGs attainment! 

Six major challenges:

• Achieve a coherent MDGs policy;

• Narrow development gaps 
• between ASEAN countries;
• Prioritize results orientation;
• Establish a more efficient govt. monitoring; 
• Consolidate a cross-sectoral coordination 

and collaboration; 
• Implement an ASEAN’s collective action 

supplementary to single countries;
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Why change? 



The faster you put your ideas 
into the world, 
the faster you learn 
about their strengths and 
weaknesses 

Are we ready for an innovation

in MDG implementation ?



Innovation and change

Innovation can be found at the intersection 
of an evolving need and a technology…

Could we?
Technology

Should we?
User + Society

Thinking  About Change , adapted from models created by Doblin & Earnes
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Innovation and change

Change can be found at the intersection of 
an evolving need, a technology,  and a new 
good practice

Could we?
Technology

Should we?
User + Society Would we?

Organization
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Everyone
has a role in change

They all need to have 
“skin in the game”.

field  
workers

top 
management

middle 
management

project 
management
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Barriers 
or drivers of change?

Vision + Mission

Leadership

Communication

Behaviour

Willingness 

Competencies

Work processes

Legacy systems
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Cooperative 
organizational changes of 

MDGs work processes

� Faster statistic updates + news network;

� Proactive search and share of good practices 
on localizing MDGs and on 
people empowerment ; 

� Independent (International?) monitoring;

� Peer evaluations;

� Incentive and awards.

22



Working together 
on what we know 

and what we do not know on 
MDGs acceleration 

• Securing Transformation
• Broadening Opportunities
• Dealing with risk and vulnerability
• Knowing what works: the Results Agenda
• Open Data, Open Knowledge, Open Solutions

http://rodrik.typepad.com/09%2029%2010%20Zoellick%20speech%20at%20Georgetown.pdf
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Most relevant 
human 
achievements

are made through 
team work 
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Broadening Opportunities

Understand how access to economic opportunities can 
be broadened to ensure inclusive and sustainable 
development so that societies  tap and foster the 
creativities and energy of everyone. 

Securing  Transformation

Attained MDGs will need consolidation, 
adapting to local and global economic changes.

MDGs in the ASEAN Economic Community
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Knowing what works:  the Results Agenda

Need to know what works:  we need a research 
agenda that focuses on results 

Dealing with risk and vulnerability

Need to be able to take new global challenges of 
dealing with risks facing economies and people. 

Our world is riskier than many supposed.

MDGs in the ASEAN Economic Community 
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You must know your cards 
better than anybody else… 
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• Updated and user friendly data

• Sharing of best practices 

• Availability of information 

Develop and make more  accessible 
to the public also through 
new information technologies: 

Open Data 
Open Knowledge 
Open Solutions
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MDGs attainment is 
a complex game 
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As far as possible,  
focus on the game, 

not on who 
is behind it
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Do not play more than one game 
at the same time 
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Do not underestimate your opponents 

He ‘s not  all  that  smart. He ‘s not  all  that  smart. He ‘s not  all  that  smart. He ‘s not  all  that  smart. 
I beat  him  I beat  him  I beat  him  I beat  him  

most  of  the  timesmost  of  the  timesmost  of  the  timesmost  of  the  times
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Play by the rules 
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Be creative, but smart too 
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Not all games are the same 
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Not all players are the same
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Training vs. learning : the bycicle rule

What we need 
to  learn,

we learn by doing.

Aristotle
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Hear, listen, read        forget
See, teach           remember

Do understand, know
38
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If I have to cut down a tree and I 
have only three hours, I'll spend 
two of them in grinding the blade…

…but I will make sure that the last 
hour everybody is busy in sawing.

Only 5 years remaining…



ASEAN can do it:   “One Vision, 
One Identity, One Community”

Thank you for your attention and cooperation

www.arcmdg.ait.asia 
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