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| HEAR AND | FORGET.
| SEE AND | REMEMBER.
| DO AND | UNDERSTAND.
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Hear, listen,read wsforget
See,teach == remember

Do =+ understand, know
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Living Strategiess

Insights :andffundamentals

Deploy and Measure Implement and Interate
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1. Goal
setting
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4. 3. Choice
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Define your goals
(You get what you seek)

What is your goal ?

- adream ~ has a time Iimit

~ attainable ~ within your control
~ measurable ~in writing

www.lawrencefine.com
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The: pessimist
sees a difficultyy imeveryy
opportunityty;

the opltmistiseessaim

oppaentumititinieeryry
difficuityy
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Keep itcsaf:
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| t 0OS your
not your chance !

Failing to plan
IS the same as
planning to Falil
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No planning = Failing

Think of a goal
as your final destination;

"ONE_WAY =

fyou donot know wh a
destination Is, there Is no way
to plan on how to get there

www.lawrence
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Keep 1t simple !
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Search Box Strategy
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You must know your cards
t han any

better
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Goal: what the project intends to

contribute - In the long term as a result
of achieving the intermediate  objectives




Olbjpeitvess:
wiat kingl off
the: prejgattntendsls
t® achieve:

ameng thie:= tangeit
populaitomgreupss
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OQuitpuiss: what the: projectintendsis

t® achieve in the:shartt term,
as a result- of the:
prejecttactivities:s




Acttwiigss:
what the: prejpeit staff and thelipasinersrs
willl d;: Kinadobf intenventicbn




INputsS:  what resources are necessary for
performing the project activities ?

Include financial, human and logistic resources
needed to carry out the planned activities.
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Choeese strategitcpaatners: s
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Dysfuncttonall teams Killl any stiategyy
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Be coopelaities,
not|jusitpseasbhtit
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Openly requestt
othersstoobec coopernattves:




Be responsive:
t@ cultunahdfelences;s,
do noitieddertate idiorimdiations
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Every team member Is different,
most are useful, but not all




Alleast one-or two. -
Ol ' the partners must nave -

eadersnip.

ana Vision



Maeost relévantt
hummaim
achievementss

are made:thieughh
teanh workic
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Mest sueeess (and failure))stonies s
are aboutt people:




Business 5Ps:
praductspricesplace spromotionpn, people

TV )\f

Sustainable: development 5PS:
poveltyy powet plans,spaticipaiionon, people







Do not play in the dark

T3]



As far as possible,

focus on the game,
not on who

IS behind it

51



Do not play more than one game
- at the same time -




Do noettunderestilnatecyours.opponentsnts

f R
He s 6ust cnllo that ankdt.
I’lbeatthim.iv1
most{of> the/timesies
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Play by the:rciléss

Scissors Paper

cut paper ~wraps
By ) stone

Stone
blunts
sScissors



Be creative:; butsmaritoono




Implementation is multi - -
functional and multl - -sectoral

Preparation 5 Optjmization:
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Go totheepitit-stop

evwr® tinye that'smecesdatya t ¢

plan, deploy
B | strategic
. — _ 0Objectives

Improvement
gains




Keep yourreyes: apen;:
be a constant:evaluatonr
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Not all games are the same




Not all players are the same




Yes , strategyy foraulatioion
and striategyyimplementationon
are differentimattersrs
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Stiategyyfosmulatiais is
about makingsthee rghit choices

strategyynpie neriationds insteadad
abouttaekingghee rglhit actiens.




Decide what will give you
a competitive advantage

A Having a strategy is about knowing
when to say oyeso and v

A Its implementation guides
your discussions, decisions and actions .

A Move from the theory to practice and from
the conceptual to the physical.

A Going through such metamorphosis
identify tangible and measurable actions



~ Strategyy foimulationnsistaticic.
Stiaiegyy|inpld neriatiotion is always in meitdon.

Plans willl never be:executedd as planned as
Othehbest IbiepsSahs ofl mace: ahdimema n s
hever go accordingg te plam.” 0




Dynamic
Vs.

Traditional

Planning



Neithetrr
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nor
dynamigc- Q
'~ planning; ‘
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Thaditionahstrategieic planning:
mayybe Wréeng whid.o N g a
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Possibilities
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Traditional strategic planning

A Get ready

> A Develop a vision and mission
Vl“ I\‘ N .
SIRATEGIC A Environmental scan
A Powerful
R | _
- | A Strategic planning
A Implementation

}

’P[ANNING

: A Gap analysis
A Updating




TSP 1. Get ready

(e

A Strategic

planning takes a lot of time and

energy, any way you cut It.

A The top 2

Or more executives must be

actively involved, and there are always
many demands on their time.

A Inevitably
they neec

some costs will be nvolved:
to be assessed up front.

A Decide w

N0 needs to be Involved and how.
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1 TSP 2. Develop a vision and mission

Vision and mission often get switched
around,

But the best approach is to consider the
vision as "what we want to be like in the
future" and the mission as "what we must
do to accomplish the vision."



o™

T TSP 3. Environmental scan

A Analyze the strengths and weaknesses of
the Internal organization environment,
and the opportunities and threats of the
external environment.

A Gather relevant economic,
demographic, political, technological,
geographic, legal and trend data.

A Analyze the data
and present them to the group.



(e Te

TSP 4. Gap analysis

A Identify the gaps between the vision -
mission statements (what we hope to
achieve) and the environmental scan
(current realities)

C. Action Required




(BT,

SP 5. Strategic planning

A Develop strategies to close the gaps.
This Includes specific goals

with measurement, timing, and budget;

A Strategies to reach each goal;and who is going
to be responsible for each goal and strategy.

A Sometimes strategies and goals are further
subdivided Into objectives

(specific accomplishments planned for the next
12 months) and tactics (specific plans to
accomplish the objectives).



Y

TSP 6. Implementation

The strategic plan is implemented
as planned, as closely as possible.

Objective forms of measurement track
progress and help people stay on course.

Progress Is periodically reviewed.



(B

TSP 7. Updating

Typically strategic plans
are created

through a major effort
every five years,

and updated

with a review process
every 12 months or so




Dynamic- strategic planning




Dynamic strategic planning

A Involve peop

e

A ldentify the purposes FDYNAMK‘:«

: " : SIRATEGIC

A Determine the critical issues p{ANNING
reviewing these early planning ‘- APowertul
statements or drafts . —ey

A Form teams

A Coordinate the teams e |
A Celebrate accomplishments ‘




DSP 1. Involve people

IN such a way that their natural concerns
and energies are tapped




DSP 2. Identify the purposes

what you are trying to accomplish,

then develop visions in rough draft form
.
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DSP 3. Determine the critical Issues

which must be managed effectively to
achieve the vision




DSP 4. Involve as many people as possible

INn reviewing these early planning statements or  drafts,

form teams of people to manage the critical iIssues.




DSP 5. Coondinaiee the: teamss

A wilth a varielyyoff mettiosiss;
A Celelatecascormppisihmenists.
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SOFTWARE TOOLS FOR THE
PLANNING PROCESS

TYPES OF SOFTWARE TOOLS

CORPS' PLAMNNING PROCESS

Identifying Problems and
O ﬂppartun?tiﬁ (Step 1)

0000

Froblem Definition Tools

Graphic Organizers
Conceptual Models
Mind Maps

Causal Loop Diagrams

Inventorying and
- Forecasting (Step 2)

¢ Formulating Alternative
Plans (Step 3)

'S {Es‘hrﬂluit}ing Alternatives
tep

'S Comparing Alternative
Plans (Step 5)

Selecting
o Recommended Plan
(Step 6)

&
&)
-
&
&)
-
&
-
&

Analytical Tools
Databases
Spreadsheets
Predictive Models
Influence Diagrams
Scientific Models
Engineering Models
System Dynamic Models
Simulation Models
Organization Tools

Synthesis Tools
Ranking Tools

) Trade-Off Analysis

Multi-Criteria Decision
Tools

2 Shared Vision Model




Simple: pathisstoo strategic
implementation

http://www.youtube.com/watch?v=ndCexCPLNdA



http://www.youtube.com/watch?v=ndCexCPLNdA

Simple paths to strategic
Implementation

AEnsure that the strategy and the
strategy manager are known,

AOptimize team communication;

ABe accountable on
goals and outputs;

o XN
APlan well your time lo

http://www.youtube.com/watch?v=ndCexCPLNdA




HOWtaset EMARRTgaalss:
A geallis a 1-3 years actiam statemenit

Spegifie : inciease wihait?
Measurable: how muakhféshbwwolagiz?
Actionable: whatacitiwieis??
RespamnsHite ant iRedlsiic;
Time bound and Timely.

|
u

httg:// Yy Quitbeecomiyuaie i v=ndCexTrRMNA A



Specific
AWHAT are you going to do?

AWAHY is it important?
AHOW are you going to do it




Al f

y 0 U

AA progress is measurable if you
can see the change occur;

ABeware of fake, un -sustained and
un-related changes.

“http://www.youtube.com/watch?v
=hea8D64RpGI&N

(00}



Attainable

Goals that are too far out of your
reach will not motivate your team,

A goal needs to stretch you slightly,
but cannot be a mission impossible.

http://www.youtube.com/watch?v=hea8D64RpGI&N



SMART but eBHAG

Bigitc‘js al so i mpo
: have a long term BHAG.
Hairy :

AudacioysSomet hi ng t hat
t heredo, that ¢

Goal possibly might not be
attainable but that you
would really like to
accomplish long term .
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Does a person
nave to achieve
the goals In
order to be

successful ? NO!
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Realistic

ASomething that already exists;

AYou must be able to prove that
It IS do -able;

ASet the bar high enough but not
too high for most to make
the jump.

http://www.youtube.com/watch?v=hea8D64RpGI&NR=1



hnmety’

ASet a deadline:

AChoose the:
rightt timing ¢

ABe flexible-tocadapt
to localltimee
requirements:s




5. Evaluation
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Faillures are results too

A Some of the most inspiring success stories have
started with failure

A Longfellow, Michelangelo, Lincoln started in
failure;

A Rod Serling wrote 40 stories before he had one
that was accepted.Walt Disney was fired by
a newspaper that felt he had no talent;

A Richard Byrd crashed his plane on his first solo
tri p before he became
greatest explorers;



