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Training vs. learning : the bycicle  rule  

What we need  
to  learn,  

we learn by doing.  
 

Aristotle  
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Hear, listen, read        forget  

See, teach           remember  

Do       understand, know                                 
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My  way  

My  way of telling jokes is telling the truth. 

The truth is often very funnyé 
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My  way  

ébut be aware that peeling the onion 

(studying in depth before you speak)      

will make many people cry.  

5 



Living strategies  

 
Insights and fundamentals  

6 



 

What is strategic planning?  

They  have       

left  out  the 

user  manual  !  

It is neither rocket science,  
nor it is an exact science  
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Different denominations, same facts 

your 
plan  
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No strategy comes assembled in advance: 

you must build your own  



 A strategy implementation methodology 
is a navigator, not a driver  



All variables of a strategy are connected 

and they do influence each other  



 

Do not 
exaggerate its 
importance  
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Your strategy is the top  

of many other program components   
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Major components  

1. Goal 
setting  

2. Planning  

3. Choice 
of partners 

4. 
Implemen-

tation 

5. 
Evaluation 
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Plans do not replace ideas 
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Itõs your choice, not your chance  
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Define your goals  
(You get what you seek)    

What is your goal ?  

 ̧ a dream  

 ̧ attainable  

 ̧ measurable  

 

 

 

 

 ̧ has a time limit  

 ̧ within your control  

 ̧ in  writing  

www.lawrencefine.com 

http://www.lawrencefine.com/
http://www.lawrencefine.com/


  The pessimist 
sees a difficulty in every 

opportunity;  
 

t he optimist sees an 
opportunity in every 

difficulty  



 

 2. Planning  
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Keep it safe  
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Failing  to plan  

 is the same as  

planning  to  Fail 
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Itõs your choice,  
not your chance !  
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No planning = Failing  
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Think of a goal  
as your final destination;  
 
 
 
 
 
If you donõt know what your final 
destination is, there is no way  
to plan on how to get there . 

http://www.lawrencefine.com/
http://www.lawrencefine.com/


 

Your plan is  

about who, 

what, how, 

when, 

where,  

how much  
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Keep it simple  

 

Keep it simple !  
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Focus on fruits (results),  

not on roots or branches  
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You must know your cards  

better than anybody elseé  
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ébut  

do not  

overdo it    
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Small  is 

beautiful  

more often  

than BIG  
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goals 
outputs  

principles  Make  

your own  
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Goal:  what the project  intends to 

contribute in the long term as a result     

of achieving the intermediate  objectives  
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Objectives:   
 
what kind of change  
the project intends  
to achieve  
among the target  
population groups  
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Outputs:   what the project intends                 

to achieve in the short term                        

as a result of  the             

project activities  
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Activities:   

what the project  staff and their partners 

will do:  kind of intervention  
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Inputs:    what resources are necessary for 
performing the  project activities ? 
 
Include financial,  human and logistic resources 
needed to carry out the planned activities.  
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 Principles 
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 3.  Choose                                         
 your   
 partners  
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Choose strategic partners  
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Dysfunctional  teams kill any strategy  
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Donõt win over partners, join them  
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Be cooperative,  

not just preach it   

Openly request  

others to be cooperative  
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Be responsive  

to cultural differences,  

do not tolerate discriminations  
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Every team member is different,  

most are useful, but not all  
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At least one or two  

of the partners must have  

leadership  

and vision  
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Most relevant 

human 

achievements  

are made through 

team work  
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Most success (and failure) stories           

are about people  
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Business 5Ps:  

product, price, place, promotion, people   

Sustainable development 5Ps:  

poverty, power, plans, participation, people   
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 4.  Implementation  
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Do not play in the dark  
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As far as possible,   

focus on the game,  

   not on who  

  is behind it  
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Do not play more than one game  

at the same time  
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Do not underestimate your opponents  

He ôs not  all  that  smart.  

I beat  him   

most  of  the  times  
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Play by the rules  
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Be creative, but smart too  
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Implementation is multi -

functional and multi -sectoral   
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Go to the pit -stop  

every time thatõs necessary  

care 
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lock-in  
improvement 

gains 

plan, deploy 
strategic 

objectives 

fix performance 
gaps 



 

Keep your eyes open:  

be a constant evaluator  

YOU are here 

YOU are here YOU are here 
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Not all games are the same  

59 



Not all players are the same  
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Yes , strategy formulation  

and strategy implementation  

are different matters  
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Strategy formulation is  

about making the right  choices 

strategy implementation is instead  

about taking the right  actions.  
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Decide what will give you  

a competitive advantage 

  

ÅHaving a strategy is about knowing  

    when to say òyesó and when to say ònoó.  

 

ÅIts implementation guides  

   your discussions, decisions and actions .  

 

ÅMove from the theory to practice and from 
the conceptual to the physical.  

 

ÅGoing through such metamorphosis  

   identify tangible and measurable actions .  
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 Strategy formulation is static.  

Strategy implementation is always in motion .  
 

Plans will never be executed as planned as 
òthe best laid plans of mice and men  

never go according to plan.ó 



Dynamic  

Vs. 

Traditional  

Plannin g 
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Neither  

traditional  

nor 

dynamic  

planning 

happen 

naturally 

nor easily    
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Traditional strategic planning  

may be wrong andé  
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éand may be right 
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Traditional strategic planning  

ÅGet ready  

ÅDevelop a vision and mission  

ÅEnvironmental scan  

ÅGap analysis   

ÅStrategic planning   

ÅImplementation   

ÅUpdating  
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TSP 1.     Get ready  

ÅStrategic planning takes a lot of time and 
energy, any way you cut it.  
 

ÅThe top 2 or more executives must be 
actively involved,  and there are always 
many demands on their time.  
 

ÅInevitably some costs will be involved:  

   they need to be assessed up front.  
 

ÅDecide who needs to be involved and how.  
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TSP 2.   Develop a vision and mission  

Vision and mission often get switched 

around;  

 

But the best approach is to consider the 

vision as "what we want to be like in the 

future" and the mission as "what we must 

do to accomplish the vision."  
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TSP 3.   Environmental scan 

ÅAnalyze the strengths and weaknesses of 
the internal organization environment, 
and the opportunities and threats of the 
external environment.  
 

ÅGather relevant economic, 
demographic, political, technological, 
geographic, legal and trend data.  
 

ÅAnalyze the data  
   and present them to the group.  
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TSP 4.   Gap analysis 

ÅIdentify the gaps between the vision -

mission statements (what we hope to 

achieve) and the environmental scan 

(current realities)  
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TSP 5.   Strategic planning  

ÅDevelop strategies to close the gaps.                 
This includes specific goals                                     
with measurement, timing, and budget;  
 

ÅStrategies to reach each goal; and who is going  
to be responsible for each goal and strategy.  
 

ÅSometimes strategies and goals are further 
subdivided into objectives                                     
(specific accomplishments planned for the next 
12 months) and tactics (specific plans to 
accomplish the objectives).  
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TSP 6.    Implementation  

The strategic plan is implemented           

as planned, as closely as possible.  

 

Objective forms of measurement track 

progress and  help people stay on course.  

 

Progress is periodically reviewed.  
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Typically strategic plans 

are created          

through a major effort 

every five years,          

and updated               

with a review process      

every 12 months or so 

 

TSP 7.  Updating  
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Dynamic strategic planning  
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Dynamic strategic planning  

ÅInvolve people  

ÅIdentify the purposes 
 

ÅDetermine the critical issues  
    reviewing  these early planning  
    statements or drafts .  

ÅForm teams  

ÅCoordinate the teams  

ÅCelebrate accomplishments  
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DSP 1.  Involve people  

in such a way that their natural concerns 

and energies are tapped  
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DSP 2.    Identify the purposes  
 

what you are trying to accomplish,  

then develop visions in rough draft form  
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which must be managed effectively to 

achieve the vision . 

DSP 3.  Determine the critical issues  
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DSP 4.  Involve as many people as possible  

in reviewing these early planning statements or drafts , 
 
form teams of people to manage the critical issues.  
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DSP 5.  Coordinate the teams  

Åwith a variety of methods;  

ÅCelebrate accomplishments.  
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Simple paths to strategic 

implementation  

http://www.youtube.com/watch?v=ndCexCPLNdA 
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Simple paths to strategic 

implementation  

ÅEnsure that the strategy and the               
 strategy manager are known;  

ÅOptimize team communication;  
 

ÅBe accountable on  
     goals and outputs;  

ÅPlan well your time  

http://www.youtube.com/watch?v=ndCexCPLNdA 
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HOW to set SMART  goals:  

A goal is a 1-3 years action statement    

http://www.youtube.com/watch?v=ndCexCPLNdA 
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Specific :       increase what? 

Measurable:  how much for how long?  

Actionable:   what activities?  

Responsible and Realistic; 

Time bound and Timely. 



Specific    

ÅWHAT are you going to do?  

ÅWHY is it important?  

ÅHOW are you going to do it  
 

 

 

 

http://www.youtube.com/watch?v=hea8D64RpGI&N 
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Measurable    

ÅIf you canõt measure,  
   you canõt manage;  

 

ÅA progress is measurable if you   
 can see the change occur;  

 

ÅBeware of fake, un -sustained and 
 un-related changes.  
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Attainable     

Goals that are too far out of your 
reach will not motivate your team;  

 

A goal needs to stretch you slightly, 
but cannot be a mission impossible.  
 

http://www.youtube.com/watch?v=hea8D64RpGI&N 
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Big 
Hairy 

Audacious  

Goal 

itõs also important to 

have a long term BHAG.  

 

Something that is òout 
thereó, that quite 

possibly might not be 
attainable but that you 

would really like to 
accomplish long term . 
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 SMART but éBHAG too! 
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Does a person 
have to achieve 
the goals in 
order to be 
successful ? No!  
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Realistic     

ÅSomething that already exists;  
 

 

ÅYou must be able to prove that 
 it is do -able;  

 

ÅSet the bar high enough but not 
 too high for most to make 
 the jump.  

http://www.youtube.com/watch?v=hea8D64RpGI&NR=1 
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Timely     

ÅSet a deadline  
 

ÅChoose the          

right  timing  
 

ÅBe flexible to adapt                     

to local time 

requirements  

 

 

http://www.youtube.com/watch?v=hea8D64RpGI&NR=1 
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5. Evaluation  
95 
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Failures are results too  

ÅSome of the most inspiring success stories have 
 started with failure : 

ÅLongfellow, Michelangelo, Lincoln started in 
 failure;  

ÅRod Serling  wrote 40 stories before he had one 
 that was accepted. Walt Disney was fired by 
 a newspaper that felt he had no talent;  
 

ÅRichard Byrd crashed his plane on his first solo 
 trip before he became one of the worldõs 
 greatest explorers;  
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