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Are there four freedoms 

or just one human kind 

struggling to become 

what it is ? 



People "everywhere in the world" 
ought to enjoy :

Freedom of speech and expression;
Freedom of worship;
Freedom from want;
Freedom from fear;

Articulated by US President Franklin D. Roosevelt o n January 6, 1941. 
In an address known as the Four Freedoms speech, te chnically the 1941 State of the Union address.



• A right to economic security was born;

• They inspire an internationalist view of 
foreign policy and of global governance of 
public goods; 

• They anticipated what would become known 
decades later as the "human security" 
paradigm in social science, 
economic development and “MDGs”. 



DETERMINED

• to save succeeding generations from the  
scourge of war, which twice in our lifetime
has brought untold sorrow to mankind;

• to reaffirm faith in fundamental human rights, 
in the dignity and worth of the human person,
in the equal rights of men and women and of 
nations large and small, and …



•…to establish conditions under which justice and respect 
for the obligations of treaties can be maintained, 

• to promote social progress and better standards of life 
in larger freedom; 

• to practice tolerance and live together in peace with one
another as good neighbours;

• to unite our strength to maintain intl peace and security;
• to ensure, that armed force shall not be used, save in the
common interest, and 

• to employ international machinery for the promotion of 
the economic and social advancement of all peoples.



“…the world must advance 
the causes of security,

development and human rights together 
otherwise none will succeed ”

UN Secretary General Kofi Annan at the UN Millenniu m Assembly, 2000



• Weak governance and accountability on public 
goods;

• Feeble rule of law;
• Lack of transparency and rampant corruption; 
• State failures are not uncommon; 
• Dysfunctional governments and democracies;
• Widespread violence;
• Organized crime and availability of small arms;
• Climate change;
• Weak cooperation in finance and markets. 



Art. 1 of the preamble: 
Whereas recognition of the inherent dignity 
and of the equal and inalienable rights of all 
members of the human family 
is the foundation of freedom, justice and 
peace in the world…



Art. 1 of the 30 articles in the Declaration:
All human beings are born free 
and equal in dignity and rights .
They are endowed with reason and 
conscience and should act towards one 
another in a spirit of brotherhood.



Knowledge gaps;
Capacity gaps;
Committment gaps;
Security gaps. 

Office of the UN High Commissioner 
for Human Rights 



• Poverty and global inequities;
• Discrimination;
• Armed conflict and violence;
• Impunity;
• Democracy deficits;
• Weak Human Rights Institutions.

• UN Human Rights Council 



• Safeguarding and promoting just and 
equitable systems;

• Respect of basic civil, political, economic, 
social and cultural rights;

• The people must be able to take their future 
back in their own hands;
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“Good governance 
is perhaps the single most

important factor 
in eradicating poverty and 

promoting human development.”

UN Secretary General Kofi Annan, 2000



• A system of shared rules, just legal 
systems, effective crime prevention and 
control; 

• Greater accountability and transparency;

• A strong civil society.



• Better investments and growth rates;
• Improved government effectiveness;
• More efficient bureaucracy and rule of law;
• Reduced corruption, stronger govt. legitimacy; 
• People participation in decision -making;
• Larger investment in education and health;
• Acceleration in the achievement of MDGs.



The Cinderella 

of human history  



The MDG bold promise 

to human kind 



The MDG unkept promise 

at global level (1)  

“



The MDG unkept promise 

at global level (2)  

• A great deal of progress has been made over the las t
several decades: in health, education, and poverty;

• The share of people living in extreme poverty in
developing countries has more than halved since 198 0;

• Global child mortality rates have almost halved;

• Most of the fall in poverty has occurred in East an d
South Asia and Latin America; 

• But only 45 of 87 countries with data have already 
achieved or are on track to achieve the poverty targ et

http://rodrik.typepad.com/09%2029%2010%20Zoellick%2 0speech%20at%20Georgetown.pdf



Where are the poor?   

•

Data visualization by The Guardian



What actually 

went or is wrong 

in MDGs implementation?  

1.   The glass is half full:  we need a big heave
The dominant story from the UN summit in NY was tha t 
development can be achieved if the world would only  come 
together with a big heave.  On this view, the glass  is half full;

2. We do not put water in the glass because it is
not clean:  more accountability leads to better institutions;

3. The challenge is increasingly inequality,  
not absolute poverty:  you handle the glass, please 
shake it. 

http://www.owen.org/



True human development 

is a Rubik cube

1. You cannot see just one side 
and ignore the others.  

2. You cannot fix one colour
at a time, you must fix 
all sides at the same time.

3. Somebody  should handle 
the complexity and 
move it to a new status. 

4. The only way to fix it
is with  “hands on” it. 
Theories do not help much. 
Experience does.



1.   The situation today

2.   A road map with an intensified 
and accelerated driving method

3. Cooperative organizational  
changes  

Achieving MDGs in ASEAN



Early achiever: already achieved the 2015 target

On-track: Expected to meet the target by 2015

Off-track, slow: Expected to meet the target, 
but after 2015

Off-track: no progress, regressing, stagnating 
or slipping backwards

1. The situation 

in ASEAN today

Source: UNDP, ESCAP, ADB, Paths to 2015, MDG priori ties in Asia and the Pacific, Sept. 2010 



Early Slow

On
track

Off
track 



Source: UNDP, ESCAP, ADB, Paths to 2015, MDG priorities in Asia and the Pacific, Sept. 201 0

1.   Strengthening growth by stimulating domestic        
and intra-regional trade;

2.   Making economic growth more inclusive and   
sustainable;

3.   Strengthening social protection;
4.   Reducing persistent gender gaps;
5. Ensuring financial inclusion;
6. Supporting least developed and structurally 

disadvantaged countries;
7. Exploiting the potential of regional economic 

integration





Why change? 



The faster you put your ideas 
into the world, 
the faster you learn 
about their strengths and 
weaknesses 

Are we ready for an 

innovation

in MDG implementation ?



Innovation and change

Innovation can be found at the intersection of 
an evolving need and a technology…

Could we?
Technology

Should we?
User + Society

Thinking  About Change , adapted from models create d by Doblin & Earnes



Are we ready for an 

organizational change 
in MDG implementation ?



Innovation and change

Change can be found at the intersection of an 
evolving need, a technology,  and a new good practi ce

Could we?
Technology

Should we?
User + Society

Would we?
Organization



Everyone
has a role in change .

They all need to have 
“skin in the game”.

field  
workers

top 
management

middle 
management

project 
management



Myths and realities of 

change management

The biggest obstacle to change 
is not opposition nor resistance; 

It’s the way 
you currently do things.



Barriers 
or drivers of change?

Vision + Mission

Leadership

Communication

Behaviour

Willingness 

Competencies

Work 

processes

Legacy 

systems





3. Cooperative 
organizational changes 

of MDG work processes

� Faster statistic updates + news network;
� Proactive search and share 

of good practices on localizing MDGs 
and

on people empowerment ; 
� Independent (international?) monitoring;

� Peer evaluations;

� Incentive and awards.



Working together 
on what we know 

and what we do not know on 
MDGs acceleration 

• Securing Transformation

• Broadening Opportunities

• Dealing with risk and vulnerability

• Knowing what works: the Results Agenda

• Open Data, Open Knowledge, Open Solutions

http://rodrik.typepad.com/09%2029%2010%20Zoellick%2 0speech%20at%20Georgetown.pdf



The ORCHID partnership :
Organizational Changes 
in Development deeds

Localizing MDGs,
putting  goals into actions

.



Trafficking of humans: 2.4 million $ 32 billion.
Human Smuggling:                 $ 10 billion
Drug trafficking:                       $ 400 billion
Illegal logging:                          $ 5 billion
Environmental, pollution, natural resources:                    $ 2 billion
Trafficking in weapons 200.000 dead: $ 1 billion
CBRN: 1,562 incidents:        65 % lost
Trafficking in art and antiquities:       $ 6 billion
Counterfeiting of goods: $ 200 billion
Counterfeit medicines: 700.000 dead $ 75 billion
Cigarette smuggling: unpaid taxes $ 5 billion
Money Laundering: 2-5% of gl.GDP $ 800 - 2,000 billion
Cyber-crime

Global illicit trade: $ 1023 Trillion per year
WEF GAC report on illicit trade, 2010, The Havocscope Black Markets Products Index; 
http://www.havocscope.com/indexes/products



global 
opportunities 

global 
responsibilities

global 
adaptive 
changes

new global 
ethics

global 
risks

new civilization



• Extravert leadership;
• Universal education to values;
• True  participatory democracy with Rule

of Law, including at Intl. level for global public 
goods; 

• Social Entrepreneurship;
• Precedence of being on having and 
doing; 
• Sense of urgency on human rights and 
MDGs

•



Every culture, every religion 
and every ethnic group 

can develop in full freedom
and contribute in terms of beauty 

and creativity 
to the wonderful orchestra of humanity

Mohammed Yunus, Creating a World Without Poverty, and also from 
http://www.weltethos.org/dat-english/03-declaration .htm



• Dignity and human flourishing

• Common good 
of the global community

• Stewardship of the environment

World Economic Forum, Global Agenda Council on Fait h and Values, 2010 



1.  Respect 7.   Transparency 
2.  Responsibility 8.   Accountability 
3.  Sustainability 9.   Credibility 
4.  Solidarity 10. Results orientation
5.  Subsidiarity 11. Interdependence 
6.  Coherence 12. Localism (one size 
won’t fit all)



• Wealth without work;
• Pleasure without conscience;
• Knowledge without character;
• Business without ethics;
• Science without humanity;
• Worship without sacrifice;
• Politics without principles;

by Mohandas Gandhi



Seek the truth 
and the truth will set you free.

The truth 
will set you free…

Free from want 
and free from fear too!



Smart men learn from 
own experience; 

Wise men learn from 
experience of others.



And there is always  
something to learn 
from others !

Thank you for your 
attention. 

…and there is always  
something to learn 
from others !

Thank you 
for your attention.

www.arcmdg.ait.asia
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